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Aims and Objectives of Gosport Pubwatch

Overall Aim
The overall aim of the Scheme is:

To make Gosport a safer place to enjoy a night out for customers and staff 

Objectives
To prevent within the boundaries of the Scheme

· Violence (or the threat of violence) 

· Vandalism 

· The dealing in and taking of illegal drugs 

· Drunkenness and anti-social behaviour 

· Underage drinking 

Measures
· Identify those people who through their criminal or anti-social behaviour should be excluded from premises within the Scheme. 

· Strictly enforce the exclusion list as agreed by Scheme members. 

· Exchange freely information of relevance to the Scheme to Scheme members and the Police. 

· Treat with the strictest of confidence any information exchanged within the remit of the Scheme. 

· Contact other Scheme members to inform them in advance of any potential unruly and problem customers. 

· Employ only SIA registered door supervisors. 

· Brief all staff members and relief staff alike of the provisions of the Scheme. 

· Work in partnership with the Police and Local Authority to achieve the objectives of the Scheme. 

· Support all other members of the Scheme. 

Membership
· Membership of the Scheme shall be open to any licensed premises within the Gosport Borough 

· Attendance at meetings may be by licensee / owner / manager / partner or responsible member of staff and representatives from the Door Supervisors

Ex officio members
· Police and Local Authority offers will have ex officio membership of the Scheme. 

· Such members will have no rights to identify any person to be excluded from premises within the Scheme or to vote in relation to any exclusion. 
Meetings
· Meetings will be held bi-monthly, with January meeting being the AGM. 

· Minutes will be taken of all meetings, copies of which will be circulated to members along with any other relevant information and posted in the secure part of the website. 

· Extraordinary meetings may be called at the request of 3 Scheme members. 

· Attendance at meetings is vital to the successful operation of the Scheme. Each member (or their representative) shall therefore attend an absolute minimum of 4 meetings per year and should include the AGM. Non attendance will be monitored and will result in expulsion, other than in exceptional circumstances. 

Subscriptions
· Subscriptions will be payable annually at a rate set at the Annual General Meeting 

· The rate is Currently £35 per year for all other members

Disciplinary Action
· Any member knowingly contravening a provision of the Scheme or acting in a manner which is detrimental to the Scheme may be expelled, subject to a majority decision by the remaining Scheme members. 

· In the event of any such disciplinary action the member concerned shall have 14 days in which to lodge an appeal. Any member excluded will be suspended pending the hearing of any appeal. 

Exclusions
· Any person "excluded" under the provisions of the Scheme shall be barred from entering the premises of any Pubwatch Scheme member during the normal opening hour of that premise, without exception. 

· A member may at any meeting put forward for exclusion, any individual whom that member believes to be responsible for any of the following in, or adjacent to that members premises
· A member shall not pass on the outcome of a meeting to a third party, unless such a party is a member of the Pub & Club Watch, or a member of staff, who is required to receive such information in order to undertake his or her duties

Criteria for exclusion
· An act of violence to any person 

· Any threat of violence or act of intimidation towards any licensee of staff member. 

· Damage or threat of damage to property belonging to the licensee or staff. 

· Any act of vandalism or anti-social behaviour. 

· Any use, possession or distribution of illegal drugs. 

· Theft of property belonging to the licensee or staff. 

· Possession of any weapon. 

· Any act of racism. 

· Purchasing of alcohol for a person subject of exclusion. 

· Membership of, or close association with any criminal gang or group, or any other person already excluded under the provisions of the Scheme. 

· Members are reminded that in addition to the above they have as licensees the power under the Licensing Act to exclude any person they wish from their own premises. 

· Members shall outline the circumstances of the incident and a decision to exclude or otherwise will be taken on the basis of a simple majority of those members present. 

· Individuals subject of an exclusion will be given an opportunity to appeal against their exclusion. Written representations outlining the grounds for their appeal must be forwarded to the Pubwatch Scheme prior to the date of the next meeting. 

· The members will discuss the excluded persons representations and vote on that persons continued exclusion or removal of his/her name from the exclusion list. (Secret ballot). A two-thirds majority of members present is required to remove a name

BANNING PROCEDURE.
1. Upon a decision being made that a person(s) is to be banned from all Pubwatch premises that person will be informed by letter of the following.

a) That the ban is from all Pubwatch premises and is effective immediately 

b) The length of the ban.

c) That half can reduce the ban) if the person signs an Acceptable Behaviour Contract with the Pubwatch.

d) That should they sign an Acceptable Behaviour Contract, that once the initial reduced ban (if any) has been served that they will be allowed to enter Pubwatch premises only on the express consent from the licensee or premises supervisor.

2. If a person(s) agrees to sign an Acceptable Behaviour Contract that person(s) will be invited to attend a meeting with a committee member and a Police Officer to sign the contract and to provide us with a photo for our records.

3. Upon signing the Acceptable behaviour contract the person(s) will be banned from all Pubwatch premises for the initial banning period (if any) and thereafter until the contract expires they will be allowed into Pubwatch premises only on the express consent of the licensee or premises supervisor.

4. If a person(s) does not agree to sign an Acceptable Behaviour Contract then that person(s) will immediately be subject to the full ban.

5. If a person does sign an Acceptable Behaviour Contract and that person breaks the conditions of the contract then the full ban originally imposed will take immediate effect and the person(s) will be informed in writing by the committee.

6. The committee reserves the right to impose an indefinite ban on person(s) committing serious offences or persistently breaking the Pubwatch Rules. In such a case the person will be informed that they are banned indefinitely from all Pubwatch premises.

7. All person(s) whether subject to a ban, an indefinite ban or an Acceptable Behaviour Contract may request in writing to the committee that their case be reviewed. This review will take place at the next committee meeting and the person(s) will be informed in writing of any decision.
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